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PANTELLOS MARKET RESEARCH

Pantellos is pleased to announce Market Research Services in order
to assist member utilities in sourcing and total cost management.

THE IMPORTANCE OF MARKET RESEARCH

Market research is a critical input to the decisions associated with
managing a particular supply chain. A thorough understanding of a
supply chain and the trends affecting it can assist sourcing managers
in making decisions related to timing the market, qualifying suppliers,
negotiating pricing and improving materials management processes.

SUPPLY CHAIN COVERAGE

Pantellos is initiating its Market Research Services in strategic supply
chains that represent high spend and materially impact daily
operations. Initial coverage includes wire & cable, transformers,
electric meters, wood poles and pipe. Additional supply chains will be
added based on member input.

DETAILED RESEARCH

As part of the service Pantellos will provide members with detailed
annual reports (10 pages or more) at the end of the first quarter of
each year. Shorter quarterly updates will be sent at the end of each
subsequent quarter for the duration of the year. Topics of the reports
include a commodity definition & overview, analysis of the supply
base and capacity utilization, demand trends, raw material / input
trends, pricing trends and process best practices.

PANTELLOS CAPABILITIES

Pantellos has leveraged the deep supply chain experience of its
Portfolio Managers (PMs) to bring in-depth insight into key supply
chains. Whereas a utility may only source a commodity once every
few years, Pantellos PMs typically source the same commodity
several times a year. Those experiences combined with the latest
data from raw material indices enable Pantellos to develop a point of
view on pricing and processes related to a supply chain.

PRICING
PCA CUSTOMERS — NO FEES

The market research report in each supply chain is free to utility
members that have adopted a Pantellos Collaborative Agreement
(PCA) in that supply chain. The research fee is included in the PCA
commission.

NON-PCA CUSTOMERS

Utility members that have not adopted a PCA in the relevant supply
chain may purchase an annual subscription to the reporting service
for a fee of $7,500 per supply chain.

For more information contact your Pantellos Development Manager or
Matthew Worth at:

Email: matthew.worth@pantellos.com
Phone: 281-863-6788

fast facts

Provides input into strategic
decisions — market timing, price
negotiations, materials
management processes

Initial coverage for wire & cable,
transformers, meters, wood poles
and polyethylene pipe

Detailed annual report with
quarterly update

Completed by Portfolio Managers
with in-depth and up-to-date
experience in the market

FREE to customers that have
adopted a PCA in that category

$7,500 fee per supply chain for
annual subscription for utilities
without the PCA.

For more information about Pantellos
Group Limited, visit
www.pantellos.com
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